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Making agricultural commerce more trusted,
trackable, and repeatable.

Turning fragmented agricultural transactions 
into coordinated commerce.

Building Market Intelligence from verified 
commercial activity.

Illustrative operating concept
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Agricultural trade happens every day. Too little of it is coordinated well 
enough to scale.

Buyers, sellers, transporters, and payment channels already exist. What is often missing is a shared process that verifies terms, tracks execution, 
confirms completion, and preserves a commercial record.

The opportunity is not to create agricultural trade. It is to make existing trade more trusted, repeatable and scalable.

What already exists What is missing

• Supply

• Demand

• Buyers

• Sellers

• Transport

• Payment channels

• Shared transaction status

• Terms and payment verification

• Delivery verification

• Completion confirmation

• Reliable commercial records

• Usable Market Intelligence
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The rails exist. Trade is active. Grow Mobile adds the coordination layer that turns commercial activity into 
verified transactions and usable Market Intelligence.

3. Verified transaction data creates
strategic value
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• Modeled at 6% of completed transaction value
• Grow Mobile charges the buyer a transaction 

coordination fee upon verified completion. 
The current model assumes a 6% fee, subject 
to market validation and payment-channel 
costs.
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Illustrative category-level comparison. Individual platform capabilities vary; assessment reflects each category’s 
primary operating focus rather than every feature offered.



*
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* External industry estimate; not 
Grow Mobile’s addressable market.

Modeled average active cluster in Year 5
22 commercial anchors | ~2,214 annual transactions | ~$1,451 average transaction | ~$3.21M annual GMV | ~$193K modeled platform revenue

Source: AfDB President Dr. Akinwumi
Adesina, World Food Prize Foundation's 
Borlaug Dialogue on October 26, 2023



Modeled five-year financial pathway
EBITDA turns 

positive
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Model assumes $1.0M Pre-Seed funding at launch and $5.0M Institutional Seed funding 
following successful validation. No Series A funding is included in the baseline case.
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All scenarios assume $1.0M Pre-Seed at launch and $5.0M Institutional Seed after successful 
validation. No Series A funding is included.

Scenarios vary cluster activation, transaction activity, completion performance and revenue timing.
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Capital is released against evidence, not calendar alone



The founder-led validation stage establishes the model. Pre-Seed capital adds the 
Africa-based leadership and operating capacity required to prove and scale it locally.

Planned executive leadership
Africa-based CEO
To be recruited following initial 
validation and funding.
• Lead African commercial 

operations 
• Build buyer, aggregator and 

institutional partnerships 
• Translate the operating model into 

local execution 
• Prepare Grow Mobile for multi-

market expansion
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